   NORTH SHORE REPUBLICANS 

BYLAWS 
ARTICLE ONE – ORGANIZATION

Section 1.01.  Name.
The name of this organization shall be the NORTH SHORE REPUBLICANS, hereinafter referred to as the “NSR.”

Section 1.02. Address.  

The address of this organization shall be: 
North Shore Republicans
PO BOX  4113 
Lago Vista, TX 78645

Section 1.03. Jurisdiction.

The jurisdiction of the North Shore Republicans shall be the North Shore of Lake Travis in northwest Travis County. The boundaries of this area have Lake Travis on the South side, Burnet County to the west and Williamson County to the north and east.  

ARTICLE TWO – OBJECTIVES

Section 2.01. The objectives of this organization are to:


Attract, involve, and educate North Shore people in the political process in order to increase membership in the Republican Party 


Vote for Republicans


Track and hold accountable elected officials and candidates.


To support the principles, objectives, and platform of the Republican party of the United States of America and the Republican Party of Texas.

ARTICLE THREE – POLICY
Section 3.01. Candidate Endorsement:
This organization, the Executive Board and its members, shall be able to endorse Republican candidates in local elections whom the organization members have approved via a quorum vote.  We do not endorse in non-partisan local elections.
Section 3.02. Lobbying:

There shall be no lobbying with Legislators using the name of North Shore Republicans by any individual member without written permission of the Board of Directors.
Since the elected Board members are derived from an election process by the membership, they shall have the ability to use the name of North Shore Republicans.
ARTICLE FOUR – MEMBERSHIP
Section 4.01. Eligibility:

All members shall ascribe to the mission statement of the organization and shall fall into either of the following categories:

a)
Registered Republicans (via voter registration) Voted in most recent GOP primary
b)
People reviewed and pre-qualified by the Executive Committee and approved by a quorum vote of the general membership

Members are expected to follow this code of conduct:

1) Honor and respect the office and office holder of all elected positions/officials.
2. Ensure a statesmanlike, civil and orderly discussion of public issues respecting individuals with different opinions.
3. Discourage rumors and hearsay; make no countermanding statements without proven documented evidence.
4. Base political endorsement of candidates on past proven and documented performance. 
5. Seek wise solutions to problems using the Texas GOP platform and the U.S. Constitution as foundational documents.

To retain a membership, the person must pay the yearly dues in a timely fashion.    Each member has one vote.

Section 4.01.01 Affiliate Membership:

A person may choose to become an Affiliate Member provided they meet the Eligibility requirements (Section 4.01). They shall be able to cast a vote in any club meeting; however, they shall not be counted towards meeting the requirements of a quorum when absent.

Section 4.02. Removing a Member from the Membership Roles

Any member who is identified as behaving contrary to the mission statement may have their membership revoked by a majority vote of the Executive Board.

ARTICLE FIVE – FISCAL YEAR

Section 5.01. The Fiscal Year of this organization:

The fiscal year of the North Shore Republicans shall commence on January 1st and end on December 31st.
ARTICLE SIX – ASSETS AND NAME:


Section 6.01. – Assets 

The assets upon dissolution of North Shore Republicans shall be distributed to any Republican candidate(s) or cause of which the current members of the Executive Board have approved.   None of the assets shall be distributed to any member or officer of the organization.


Section 6.02 - Name
The right to use the name North Shore Republicans shall be available upon dissolution of the organization.

ARTICLE SEVEN – OFFICERS AND EXECUTIVE BOARD:
Section 7.01. - Officers
The officers of this organization are:


President

First Vice President (VP1), Programs

Second Vice President (VP2), Legislation

Third Vice President (VP3), Political Liaison

Treasurer/PAC Treasurer


Secretary


Past President

Section 7.02. - Duties of Officers:
a)
The President shall:

1)
 Preside at all meetings of the organization and the Executive Board, 
2)
Appoint chairmen for all standing and special committees with the approval of the Executive Board, 
3)
Appoint a parliamentarian, 
4)
Serve ex officio as a member of all committees except the Nominating Committee, and
5)
Provide general supervision of the work of the organization.  
6)
Appoint a timekeeper at any time a subject/motion becomes a debate to ensure each person is allowed two minutes to speak and not more than twice on the subject.
(b)
The First Vice President (VP1) shall:
1)
Perform the duties of the President whenever the President is absent or otherwise unable to serve; 
2)
Serve as an ex officio member of all committees except the Nominating Committee; 
3)
Serve as the Program Chairman and verify all speakers are Republican before scheduling them (with Executive Board approval) to be a guest speaker; and, 
4)
Perform such other duties as the President, Executive Committee or Board of Directors may designate.
(c)
The Second Vice President (Second Vice President) shall:
1)
Track information about legislative activities/needs
2)
Manage and present information about legislation to members
3)
Identify action that needs to be taken in relation to legislative activities.
4)
Identify key contacts for legislative activities
(d)
The Third Vice President (Third Vice President) shall::
1)
Provide the primary interface with candidates, 
2)
Provide input about candidates; positions and qualifications to the membership, 
3)
Provide input to the endorsement process by forming an Endorsement Committee from the general membership and constructing a scorecard against which to measure candidates

4)
Identify candidates’ need for support/activities.
5)
Coordinate activities of members relative to candidates’ needs
6)
Provide information to the general membership about the performance of elected officials to ensure accountability
(e)
The Secretary shall:
1)
Keep a factual and unbiased record of the proceedings of all meetings of the organization and the Executive Board.  The minutes of each meeting shall be prepared in final form and shall be submitted for adoption at the next meeting of the Board.
2)
Prepare the correspondence of the organization, 
3)
Maintain and keep all records to the organization
4)
Perform such additional duties as may be required of the office.

5)
Email members one week prior to event notifying of guest speaker, date/time and location.
6)
Present candidates identified by the nominating committee before the general membership for the purpose of voting in a new Executive Board
The Treasurer/PAC Treasurer shall:
1)
Receive and be custodian of all funds of the organization and 
2)
Pay all bills upon authorization by the President. (Note:  Disbursements of $50 or more must have prior approval of the Executive Board before money is committed to be spent. Receipts are required for all disbursements. 
3)
Keep an account of all moneys received and disbursed
4)
Give a report at each Executive Board and regular meeting of the organization to the membership.  Copies should be given to each Board member or emailed before the Executive meeting. 

5)
Follow the PAC Texas Election Laws and the opinions issued by the Texas Ethics Commission.

6)
Ensure adequate records are available as required by the Texas Election laws (Texas Ethics Commission) and shall file all reports required by same in a timely manner
7)
Chair the year-end financial review

g)
The Past President shall provide information and continuity for the officers of one year to the next.  

Section 7.03. - Executive Board:

The Executive Board shall consist of the elected officers, the chairmen of the Standing Committees, and the Parliamentarian.

 
Section 7.04. - Duties of the Executive Board:
a)
The Executive Board shall have the authority to transact any necessary business between meetings, to make recommendations as to the policies of the organization, to advise the President, and to fill vacancies that occur between elections by a majority vote of the Executive Board members present and voting with the exception of a vacancy in the presidency, in which case the First Vice President shall assume the office of President and the Executive Board shall elect a replacement First Vice President as stated herein.

b)
The Executive Board may remove from office or position by a majority vote any member of the Executive Board who does not support the policies and objectives stated in the Bylaws of NSR.

c)
Prior approval of the Executive Board is required on all expenditures over $50.

d)
Two unexcused absences from meetings of the Executive Committee and/or General Meetings in any one-year shall result in automatic expulsion from the committee.  The President shall only grant excused absences.

e)
A member of the Executive Board may resign at any time for any reason by submitting written notice of his resignation to the President.  The resignation shall be effective as of the date it is written unless a future date is specified in which event the resignation shall be effective on that date.  Acceptance by the Board of a written notice of resignation shall not be necessary to make the resignation effective.

ARTICLE EIGHT - TERM OF OFFICE:

The term of office for officers and chairmen shall be for one year from April 1 of one year through March 31 of the next year following their election or appointment, and no officer or chairman may serve in the same position for more than two consecutive terms.  In any event an officer is appointed; the officer will serve out the term of the office.

ARTICLE NINE – DELIVERY OF RECORDS:

All officers and all committee chairmen shall deliver all records, files and properties of North Shore Republicans to their successor within one month after retiring from office unless otherwise directed by the President or the Executive Board.

 
ARTICLE TEN – MEETINGS:
Section 10.01. - Regular Meetings:

The regular meetings shall be held on the second Monday of each month at 6:30pm unless otherwise ordered by the Executive Board, provided that there shall be no less than five regular meetings per annum.   No meetings shall be held between the Thanksgiving and following New Years Day.
Section 10.02. - Special Meetings:

Special meetings shall be held at the call of the President or upon the request of a quorum of the membership; the purpose of the meeting to be stated in the call and no other business shall be considered at the special meeting except that stated in the call of the meeting.
 
Section 10.03. - Regular Meetings Executive Board:

Regular meetings of the Executive Board shall be held prior to the regular meeting at such time and place as may be determined by the President.

Section 10.04. - Special Meetings Executive Board:

Special meetings of the Executive Board may be called by the President or upon the request of a majority of the members of the Board; the purpose of the meeting to be stated in the call and no other business shall be transacted.

ARTICLE ELEVEN - VOTING

Section 11.01. – Voting:

1)
No member may hold more than one vote.

2)
A vote may be conducted by mail, telephone, facsimile, or email between meetings of the Executive Committee. A decision can be rendered only after written documentation has been received from a majority of the Executive Board. Documentation must be kept on file.  

3)
In the event of a member voting without being present, their written vote must be received by a member of the Executive Board prior to the time the vote is taken at the organization’s meeting.

4)
To vote in the annual election of board members or in any endorsement meeting, a member must be in good standing (dues paid) and have been a member for at least sixty (60) days prior to the meeting.

ARTICLE TWELVE – DUES
Section 12.01. - Membership Dues:

The membership dues shall be $20 per person or $30 per couple, payable January 1, and shall be delinquent March 1.  For those joining in November or December, the paid dues will be applied to the next year’s dues.
ARTICLE THIRTEEN – NOMINATIONS AND ELECTIONS
Section 13.01. - Nominating Committee:

A nominating committee of not less than 3 and not more than 5, at least 2 of who shall not be a member of the Executive Board, shall be elected by the membership at the November meeting.  The Nominating Committee shall elect its chairman from one of its own and shall report one nominee for each office at the January meeting.  At this time, nominations from the floor shall be recognized.  Prior consent of the nominee shall be obtained.

 
Section 13.02. - Elections:

Elections shall be held at the February meeting. Where there is only one candidate for an office, election may be by voice vote. Where there is more than one candidate for an office, election shall be by ballot. A quorum of the membership must be present for a voice vote; in this case, a plurality vote shall elect. There shall be no absentee or proxy voting.

 
Section 13.03. - Installation:

Officers shall be installed at the March Meeting.

 
ARTICLE FOURTEEN – COMMITTEES
 
Section 14.01. - Standing Committees:
The standing committees shall include: 


Campaign Activities (chaired by the Third Vice President), 
o
Identify candidates and provide information about their positions to the membership

o
Provide input for the endorsement process to the Endorsement Committee

o
Provide input about elected officials to the general membership

o
Identify opportunities to help Republican candidates and mobilize the membership to help


Political Action/Legislative (chaired by the Second Vice President), 

o
Track future legislative activities

o
Involve membership when input is needed for legislators/legislation


Membership
o
Identify candidates for membership

o
Conduct activities to attract members


Hospitality
o
Phone members to ensure they know of meetings

o
Greet and sign in people at meetings

o
Arrange for refreshments

o
Provide the Flag Bearer

o
Perform duties of a Chaplain


Publicity.
o
Create articles for the Log

o
Create and publish the newsletter

o
Keep historical records for the organization

o
Take and keep track of photographs of important events

All Standing Committees shall report to the members at the regular meeting or as ordered by the President.
Section 14.02. - Standing Committees Duties:

The standing committees shall outline programs for action in their respective fields for consideration and adoption by the Executive Board and shall carry out such other duties as may be prescribed by the Executive Board.
Section 14.03. - Special Committees Inclusion:

The special committees shall include: Endorsement, Nominations, Finance, and Finance Review.  The President and/or Executive Board may appoint additional special committees as deemed necessary.
Section 14.03.01. - Special Committees Duties:

The special committees shall outline programs in their respective fields for consideration and adoption by the Executive Board. These committees shall be formed only for the duration of their service.

Section 14.03.02.  Endorsement Committee

The Third Vice President and a minimum of 3 members from the general membership shall form the Endorsement Committee.  This committee exists prior to elections and has as its sole purpose assessing which candidates most closely align with the objectives and philosophies of the general membership.  This committee is responsible for presenting their assessments of the candidates to the general membership for a vote.

The general membership will endorse candidates by a plurality vote of the members present; a quorum of the general membership must be present to vote on an endorsement. 

Section 14.03.03. - Finance Committee:

The President, First Vice President (VP1), Secretary, and Treasurer/PAC Treasurer shall serve as members of this committee. The elected officers for each up-coming year shall draw up a projected budget for that fiscal year and submit it to the membership for approval.  The Treasurer/PAC Treasurer shall be Chairman of the Finance Committee.

Section 14.03.04. - Financial Review Committee:

The Financial Review Committee shall review the fiscal books prior to the February meeting at which time the new Treasurer/PAC Treasurer takes offices and shall submit its report to the Executive Board.  Results shall be reported to the general membership at the March meeting.  .
 ARTICLE FIFTEEN – QUORUM
Section 15.01. - Quorum for Regular Meeting:

A quorum (as defined by these bylaws) is 33% of the current membership who is either present at the meeting where a decision is required or who responded in writing prior to the meeting (when presented with the option of phone or e-mail).
Section 15.02. - Quorum for Board of Directors:

A quorum for a meeting of the Executive Board shall be a majority of the Executive Board.
ARTICLE SIXTEEN – PARLIAMENTARY AUTHORITY
 
Robert’s Rules of Order, Newly Revised, or the latest edition thereof, shall govern all proceedings except where inconsistent with the Bylaws of this organization.  
ARTICLE SEVENTEEN – AMENDMENTS

Section 17.01 – Amendments of Bylaws:

These bylaws may be amended by a quorum vote of members of this organization.  Members not present at the meeting where the vote is taken must have previously presented their written vote to the Executive Committee.
_____________________________________________________
Date:  _________

President

______________________________________________________ Date: __________

Secretary

� The Endorsement Committee is a temporary committee which assesses the candidates and presents recommendations to the general membership for an endorsement vote..


� With the exception of the initial meeting at which no attendee is able to have been a member for more than 60 days.
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